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ICCR .MEO

RURAL WATER SUPPLY AND SANITATION FUND DEVELOPMENT BOARD

KATHMANDU, NEPAL

IMPLEMENTATION CONTRACT COMPLETION REPORT

(To be filled by the SO and SA)

Scheme Code:

Date of report submitted by SO ________________
Date of SA Field visit___________

	Batch: 
	

	
	

	Name of the SO: 
	

	
	

	Name of Associate SO: If any
	

	 
	

	Address:
	

	
	

	Name of the Scheme

  
	

	
	

	Type of the Scheme
	1] Gravity Flow 2] Tube-well 3] Dug –well 4] Others..........



	
	

	
District
	

	
VDC
	

	
Ward No.


	

	
Cluster Name
	


1. 
Implementation Phase Contract Contents
1.1. 
Contract period
Contract signed on:  

	Item
	Date agreed in the contract
	 Date actual  
	If delay give reason

	Work started
	
	
	

	Work completed
	
	
	


1.2. 
Contract cost:
Proposed Cost of the Contract: Rs. .......................................
      

Negotiated Cost of the Contract: Rs. .......................................

	Item
	RS
	%
	SA remark

	
	Cash
	Kind
	Total
	
	

	Fund Board Contribution
	
	
	
	
	

	Community Contribution
	
	
	
	
	

	SO contribution
	
	
	
	
	

	
	
	
	
	
	

	TOTAL  
	
	
	
	
	


1.2 (a) Books of Account

Has SO/WUG maintained and updated accounts in accordance with accounting manual prescribed by the Fund Board? (Yes/No), If No please mentions the reason

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does the SO/WUG furnish to the board prior to each payment updated accounts? (Yes/No), If No please mentions the reason

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Has the SO accountant enabled WUC treasurer to maintain books of accounts independently? (Yes/No), If No please mentions the reason

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In how many community meetings the WUC has displayed the status of their accounts to the WUG? (Note down the no. such community meeting in each scheme) _________________________________________________________________________________

Has the WUC maintained and up dated stock book? (Yes/No), If No please mentions the reason

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the amount of total receipt till date? ______________________________________________

What is the amount of total expenditure till date?___________________________________________

What is the balance amount as per books of account? ______________________________________

What is the balance amount as per bank pass book ?_______________________________________

What is the reason of difference, if any in the balance amount revealed by books of accounts and bank pass books? 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Has the SO/ WUG regularized the discrepancies previous pointed out by auditor? (Yes/No), If No please mentions the reason

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

(Note: Attach please the detail of financial statement)

1.3. 
Technical (Salient features):
	Item
	Unit
	Design
	Actual

SO
	Actual

SA

	House hold of the scheme
	
	
	
	

	Nos of dalit household covered by the scheme
	No.
	
	
	

	Nos of landless or marginal land owners 
	No.
	
	
	

	Present population (Year______)
	No
	
	
	

	Population growth rate
	%
	
	
	

	Design period
	Year
	
	
	

	Design population (Year ______)
	No
	
	
	

	Per capita demand 
	l/capita/day
	
	
	

	Total demand
	l/day
	
	
	

	Total demand
	l/s
	
	
	

	Dry season source measurement
	l/s
	
	
	

	Date of source measurement
	
	
	
	

	Total length of main pipeline
	m
	
	
	

	Total length of distribution pipeline
	m
	
	
	

	No of public stand posts
	No
	
	
	

	Percentage covered by  public tap
	%
	
	
	

	No of private stand posts
	No
	
	
	

	No of reservoirs
	No
	
	
	

	Type of reservoirs
	FC/masonry
	
	
	

	Capacity
	m3
	
	
	

	No of valve chambers
	No
	
	
	

	No of interruption chambers 
	No
	
	
	

	Number of BPT
	No
	
	
	

	No. of institutional latrine 
	
	
	
	


Note: SA is required to verify the SO part and correct in the shade area if discrepancy is found. 

1.4.Community Map (To be filled by SO) 
(Note:- Actual community map after the scheme completion which includes all the water sources including newly constructed tap-stands to be able to calculate actual time saving.) 

	


Legend

	
	Source
	
	Motorable Dirt Road

	
	  existing Source
	
	Chautara (resting place)

	
	Distance to Proposed Source
	
	Temple

	
	Narrow Path
	
	Health Post

	
	Path to Water Source
	
	School

	
	Bridge
	
	Going, Waiting and Returning time in Min.

	
	River
	
	


Remark: 1] if necessary uses a separate larger sheet

2] SA to verify the “Going, Waiting and returning time” and correct information provided by SO, if necessary. 

1.5. ENCLOSE LAYOUT WITH PIPE SIZES AND PIPE FLOWS, PIPE LENGETH, TYPE OF STRUCTURE &  ITS RL. 
(To be filled by the SO and verified by SA/PM)

Remarks: SA/PM to modify the above layout in different color/ink, if discrepancy is found.

1.6.
Fund Collection (Joint account)

Name of the bank money is deposited in: ...............................................................................

Name of the Signatories:



Designation 

1 ..............................................................

.......................... (SO representative)


2 ...............................................................
.......................... (WUC representative)

3 ...............................................................
.......................... (WUG representative) 

Amount Deposited in the Bank: RS. (Community cash contribution + FB contribution) .......................

Is the Joint A/C closed? 

If yes, what was the transferred amount from the Joint A/C to WUG A/C? Rs. ..................................

If No, Current Balance Amount in Bank RS : .................................................

Is there amendment in the contract? If yes,

	Payment No
	Amended additional cash Rs.
	Amended deduction Rs.

	Part Payment #1
	
	

	Part Payment #2
	
	

	First payment
	
	

	Second payment
	
	

	Third payment
	
	


1.9. 
Training activities: 

	Proposed Training
	Training Conducted


	Duration
	Participants 

(No)
	Participant category
	* Impact observed by SA

	
	
	
	F
	M
	T
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* Assessment to be made: 1] Good =more than 50% work completed 2] Satisfactory =25-50 % work completed 3] Poor up to 25 % work completed.

Note for FDB:- Already defined training activities should be printed on" proposed training column"

If training / activities not conducted according to proposal, give reason

	SO reason
	SA Comments

	
	


1.10. Sanitation revolving Loan Fund

Amount transferred to WUG account:

Date of SRLF transfer in WUG A/C: 

	Development phase
	Implementation Phase
	Total ( Dev+Impl)
	SA/PM Remark

	
	
	
	


Use of SRLF and latrine construction:

	Information
	Amount Revolved
	Amount Balance
	No of existing HHs latrine
	No of total HHs
	Nos. of HH latrine constructed by use of SRLF
	Nos. of HH latrine constructed by without use of SRLF
	Total latrine constructed HHs
	Regular uses of latrine
	SA /PM remarks

	
	
	
	
	
	No. 
	Type
	Type
	No
	Type
	No.
	
	

	Information of SO
	
	
	
	
	
	
	
	
	
	
	
	

	Information of SA


	
	
	
	
	
	
	
	
	
	
	
	


	Revolving Fund mechanism (SO)
	SA/PM Remarks

	
	


	Plans for latrine construction in future by the revolving Fund (SO)
	SA/PM Remarks

	
	


1.11. Institutional Latrines:

	institutional latrine proposed.
	institutional latrine constructed.
	SA/PM Remarks

	No.
	Type


	No. 
	Type
	

	
	
	
	
	


1.12.
HSE training activities 

  

	Proposed HSE Activities
	Conducted HSE activities


	Participants

(No)
	Participant category
	* Impact observed by SA

	
	
	M
	F
	T
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


· Assessment to be made: 1] Good 2] SATISFACTORY 3] Poor

	No of VHP appointed
	Male
	Female
	SA/PM Remarks

	
	
	
	


Name/s of the VHP: 1]..........................................2].................3]................................

How much VHP is paid ............................ cash / kind

VHP refresher training has been conducted-------------------------------

Nos of households constructed waste disposal pits............................

Percentage  of households regular used of waste disposal pits.......................

Percentage  of households regular hand washing practices.............................

1.12 .1 Health Status Monitoring Form

Name of the Health Facility (PHC / HP / SHP):









Distance from community to HF:

Water Borne Disease Information (Please collect record of last 12 months):

	Sn
	Description
	Age 

Group
	Before development Phase

(12 month)
	Dev. – Impl Phase period
	After Impl. Phase

(12 month)
	Remarks

	
	
	
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total
	

	1
	Diarrhea
	Up to 5 year
	
	
	
	
	
	
	
	
	
	

	
	
	5-15 year
	
	
	
	
	
	
	
	
	
	

	
	
	15-45 year
	
	
	
	
	
	
	
	
	
	

	
	
	45 +
	
	
	
	
	
	
	
	
	
	

	2
	Dysentery
	Up to 5 year
	
	
	
	
	
	
	
	
	
	

	
	
	5-15 year
	
	
	
	
	
	
	
	
	
	

	
	
	15-45 year
	
	
	
	
	
	
	
	
	
	

	
	
	45 +
	
	
	
	
	
	
	
	
	
	

	3
	Worm Infestation
	Up to 5 year
	
	
	
	
	
	
	
	
	
	

	
	
	5-15 year
	
	
	
	
	
	
	
	
	
	

	
	
	15-45 year
	
	
	
	
	
	
	
	
	
	

	
	
	45 +
	
	
	
	
	
	
	
	
	
	

	4
	Skin Infection
	Up to 5 year
	
	
	
	
	
	
	
	
	
	

	
	
	5-15 year
	
	
	
	
	
	
	
	
	
	

	
	
	15-45 year
	
	
	
	
	
	
	
	
	
	

	
	
	45 +
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	


1.13.
WTSS

No of HH involved in WTSS activities:_____________________

No of Women involved in WTSS:_________________________

No of groups Involved in WTSS activities:__________________

No of women gaining access, through the project to the formal credit system:_____________________

Date of WTSS fund transferred in WUG A/C: ......................................

	Information 
	Name of group
	Members
	Activities
	Name of Training received
	Amount receive (Rs)
	Group contribution (Rs)
	Linked with

Heath hygiene & Com. dev
	Meeting frequency
	Impact observed by SA

	
	
	
	Planned 
	Conducted
	
	
	
	
	
	

	Information of SO
	
	
	
	
	
	
	
	
	
	

	Information of SA


	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	


	How is group dynamism?
	SA/PM Remarks

	
	


	What are their future activities on top of existing one?
	SA/PM Remarks

	
	


1.14.
Water Users Committee and General information
Name of the Registered WUC:

Registered under WRA on ...................................  date ...........................................

Is the present Water Users Committee different than that during the Development / Implementation phases, or is it likely that the WUC will change in the near future?  

	If yes state reasons (SO)
	SA/PM Comments on effectiveness of WUC

	
	


Was there any  discussion made on land acquisition/ resettlement? If yes what are the major feature, Please explain clearly?

	If yes state reasons (SO)
	SA/PM Comments 

	
	


What  were the policies and procedures for land acquisition made  in the scheme, If applicable , please mention?

	If yes state reasons (SO)
	SA/PM Comments 

	
	


Total Population: ___________________         Male_____________        Female______________

Ethnicity Coverage:

	Ethnicity group
	Nos of HHs  in dev. Phase
	Nos of HHs covered in Imp. Phase 
	If difference, Pls . give reason 
	Existing source using  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Is there any indigenous/vulnerable people groups in the scheme area?   Y/N _______________    

If yes, name/caste: 

1.

2.

3 

Other...

Total no. of covered HHs ____________

1.15 Operation and Maintenance

A. Current O&M Balance Rs. .....................

B.   Amount collected for future regular O&M Rs. .......................
1.15.1.
Village Maintenance Worker
	No of VMW appointed
	Male
	Female
	SA/PM Remarks

	
	
	
	

	
	
	
	

	
	
	
	


Name/s of the VMW: 1]..........................................2].................3]................................

How much VMW is paid ............................ cash / kind

VMW refresher training has been conducted-------------------------------

1.15.2.
Operation and Maintenance Plan
	 What are the plan for regular fund collection as a part of future operation and maintenance?


	SA/PM Remarks

	
	

	What are the monitoring plan of O&M contribution annually for five years

	


2.  
Inputs
2.1.  
Total cost of the scheme

Actual costs
	
	Contribution by

	
	FB
	SO
	COMMUNITY

	
	Rs
	%
	Rs
	%
	Rs
	%

	Hardware cost:

Pipe .................

Cement ....................

Fittings .....................

handpumps .................

other construction materials e.g. timber etc. ................

tools ........................

Cost of institutional latrine........ 
	
	
	
	
	
	

	Skilled labor
	
	
	
	
	
	

	Unskilled labor:

for construction ................

for local materials collection..

Portage ...............

for slugging, digging, drilling etc. ...................
	
	
	
	
	
	

	Transportation
	
	
	
	
	
	

	Technical supervision and Management .................
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	

	Software Costs: (Should be well defined by FDB)
	
	
	
	
	
	

	Community mobilization . (Should be well defined by FDB)...

Health & sanitation  (Should be well defined by FDB)............

WTSS ...................

Sanitation fund ...................
	
	
	
	
	
	

	Supervision costs: .........
	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


Per capita implementation cost with software for this scheme----------------------------------------

Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found.
Actual per capita costs:

Main reasons of deviation between the planned and actual:

Community contribution

2.2.1. Contribution in Cash 

Method/mode of collection:………..

Who was the in-charge of organizing the community collection: ..

How much was the actual collection as a percentage of the actual costs.. 

All the HHs has contributed community contribution as equal ?.....Yes..........No.........

If no, how many HHs has not paid................................

What are the causes, mention

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are the rule made:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How many Dalit caste HHs has not paid........................

What are the causes, mention:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Capital costs
	

	Total Rs collected
	

	Rs per household
	

	Rs per capita
	

	Total hardware cost 
	

	% of hardware cost
	

	Total project cost
	

	% of total project cost
	

	O & M cost
	

	Total Rs collected
	

	Rs per household
	

	Rs per capita
	

	% of capital cost
	


Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found. (This part of the information is not filled by SO and actual cost is not started. Mostly the estimated amount is stated. The source of this should be the actual bill and logs.)

OBS! Costs included in capital costs are the following: all non-local and local materials, transportation, porterage, all labor, including the community contribution, technical supervision.

2.2.2. 
Contribution in kind
Labor Contribution
	Activity
	Labor

	
	Male/No of days
	Female/No of days

	Portage of non-local materials
	
	

	Portage of local materials
	
	

	Trench digging and back filling
	
	

	Digging of foundations for structures
	
	

	Tree planting 
	
	

	Building of school latrine
	
	

	Total :
	
	


Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found.
2.2.3.
Village Local Labor Rate (for 8hrs. per day)
	
	
	Men
	Women

	Labor Type
	Unit
	with meal
	without meal
	with meal
	without meal

	Skilled Labor
	Rs./manday
	
	
	
	

	Unskilled Labor
	Rs./manday
	
	
	
	

	Porter
	Rs./manday
	
	
	
	

	Agriculture labor
	Rs./manday
	
	
	
	


Per capita cost of community contribution for this scheme----------------------------------------------------

Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found.
2.3.  
Personnel costs
2.3.1.  Staff recruited by the SO for the Implementation / Post Implementation Phase & their costs
	Staff position
	Actual Total months/weeks
	Time spent in the field months/weeks
	Rate per month
	Total cost invoiced

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found.
2.3.2. 
Staff training of the SO
	Staff position
	Training received
	Duration
	Organized by

	
	
	
	

	
	
	
	

	
	
	
	


Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found.
3. 
Impact Assessment

The following information is necessary for the calculation of the economic impact:

(After the scheme construction)

3.1.
Present Water Supply after the establishment of the new water scheme

	Cluster
	House
	Source
	Trips
	Round
	Flow
	Yield

	
	Holds
	Tap Nos.
	In Nos.
	Trip time

 in Min.
	Continuous
	Intermittent
	Enough
	Not enough

	1
	
	a)
	
	
	
	
	
	

	
	
	b)
	
	
	
	
	
	

	2
	
	a)
	
	
	
	
	
	

	
	
	b)
	
	
	
	
	
	

	3
	
	a)
	
	
	
	
	
	

	
	
	b)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	
	 
	
	
	
	
	
	

	
	
	 
	
	
	
	
	
	


Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found and refer sketch map.
Present population: .............................................

Average number of liters carried per trip:...................in ....................Gagros (1 gagro = ......... Liters)

Per capita water consumption before new water system------------------------------------

Per capita water consumption after new water system---------------------------------------

Does any community / cluster (other than the planned beneficiaries) use one or more of the above-mentioned source / tap? 

If yes please mention name the community / cluster and the source / tap they use. Please also mention the reasons on why they prefer to do so? Mention the reasons on why they were not included for the scheme?

Present weighted average of time per round trip after water supply system: ....................

Weighted average of time per round trip in the Pre-feasibility proposal: ...........................

4. Problems encountered during the implementation and other relevant information:

5.
Remaining Balance of Materials and Cash
	
	Distribution of the Balance

	
	SO
	COMMUNITY

	
	Amount
	%
	Amount
	%

	Hardware

Pipe

Cement

Fittings/handpumps

other construction materials

tools
	
	
	
	

	SUBTOTAL
	
	
	
	

	Balance Cash:
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


Note: SA/PM to modify the above figure in different color/ink, if discrepancy is found
Sustainability Analysis. 

SA should give clear comments and its findings on the sustainability of the scheme. The analysis should focus on: Strengths and weakness of the WUC, Future O&M collections, Payment to VMW, Women participation, Technical, Financial record keeping. 

	


6. 
Signatures

We, the undersigned, certify that the above-mentioned scheme has been completed in all respects and the information provided above are true to the best of our knowledge and understanding:

Signature of WUC representative:


Name:





Designation:




Date:





Signature of SO representative:

Name:





Designation:




Date:


 Monitoring team member:

Name

 

Designation



 Signature

1.

2.

3.

Date of field visit: from ___________________to___________________

Date of report submission:______________________
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